
 

 

A Superintendentôs Reflections 

 At the conclusion of September, I have conducted the first ten 

Charge Conference sessions. This edition of E-Connections will be devoted 

to a reflection upon the significance of this annual exercise in accountabil-

ity and encouragement. Each fall season I have attempted to challenge the 

creativity of pastors and lay leadership, encouraging us to apply new under-

standings gleaned from lectures at the Spring Seminar or other district 

events. The theme of this yearôs series, however, emerges from the vi-

sionary voice of our new Episcopal leader, Bishop Larry M. Goodpas-

terðthe Power of Three. In this edition of E-Connections you will see 

photos of several of these first gatherings and get a feeling of the tempo of our districtôs partici-

pation in this compelling theme. 

 We are Trinitarian in theology, affirming the three forms by which God reveals Godôs 

love and power to us. The source of our power to achieve purpose is always from our relation-

ship with the living GodðFather, Son and Holy Spirit. Apart from this nurturing relationship, 

we have no empowerment to manifest our authentic purposeðto follow Jesus, make disciples, 

and transform the world. In the context of this on-going relationship, the Church is empowered 

to accomplish great things and to grow in grace through the process of sanctification.  

 Progress cannot be managed unless it can be measured. Bishop Goodpaster has, there-

fore, challenged the Western North Carolina Conference to grow toward these visionary goals 

over the course of the next three years: 300,000 members, 30,000 additional persons in wor-

ship, 3,000 new mission groups, and the planting of 30 new congregations. The accountabil-

ity factor within each Charge Conference session throughout all our WNC churches is a period 

of sharing as each congregation is invited to articulate its role in contributing toward the attain-

ment of these visionary, collective goals of faithfulness.  

 In the spring of this year, we were recipients of the wisdom of Dr. Gilbert R. Rendleð

a Senior Consultant with the Alban Institute. In a book he published subsequent to his Charlotte 

visit, Gil encourages the reader to adopt a positive attitude toward the multi-generational church 

and to avoid being threatened by age or attitudinal diversity. When Christ becomes the center of 

the faith community, the GI generation and post-modern young adults not only coexist in fel-

lowship and mutual affirmation, but congregations begin to thrive because of their rich diversity 

of perspective and the civility of reciprocal respect. Pastoral and lay leadership require the abil-

ity ñto sit in the balcony,ò insists Dr. Rendle. Analytical leadership is needed in all our churches.   

From the balcony perspective, the pastor is able to see the whole congregationðits rich heri-

tage, its diversity of gifts, its many colors of compassion, and its God-given potential. The best 

lay leadership for a balcony-level perspective is from among those who have (continued page 2)  
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members more than ten years and less then twenty years of involvement with the congregation. These laity tend not to be 

such insiders that they cannot afford to be critical of the status quo, but are sufficiently attached to the traditional and 

established leadership that their creativity is more easily accepted and respected by people of each generational group. 

 Charge Conference is a time to receive a balcony perspective. It is not a time to ñreportò on the maintenance 

of status quo activity. When we do this, we might as well recycle the CC reports from the 1950ôs! New seasons teach 

new duties. The true definition of insanity is the promulgation of what we have always been doing, but expecting differ-

ent results.  

 The Charlotte District is in dire need of sane balcony mentality and Trinitarian empowerment. For the 

past six years I have preached cooperation and avoidance of competition among our churches, the partnership of strug-

gling congregations with larger strong ones, and the movement from mere maintenance ministry to mission. Bishop 

Goodpasterôs challenge provides us with the invitation to put into place new structures with renewed spiritual energy. 

Due to the rapid and seemingly-uncontrollable cost of health insurance, some small churches can no longer afford a full-

time elder; and some middle-sized churches are forfeiting deacon Christian educators. But, in the spirit of connectional 

Methodism, we can form cooperative parishes: a cluster of several churches with a supervision elder, several local pas-

tors (some part-time, others full-time), and a Christian educator. Each of these will be on the same team to minister to the 

needs of the whole cooperative parish. Our large, thriving congregations can adopt a struggling one and provide exper-

tise in music, administration, and missional opportunities. But none of these transformational structures can occur if 

clergy and laity are territorial and possessive in attitude. 

 A few church leaders would rather experience the death of their congregation than to follow a path toward 

change and renewal. The last to die will likely turn out the lights. Others are eager to embrace creative, compassionate 

change that respects tradition without worshipping at the feet of archaic, lifeless customs and prosaic forms of worship. 

 The Charge Conference season is not a time for reporting; it is a spiritual activity of living into the 

churchôs future. Our founder, John Wesley, speaking toward the end of his amazing life, frankly observed the move-

ment into which he had breathed life and said, ñI am not afraid that the people called Methodists should ever cease to 

exist either in Europe or America. But I am afraid lest they should only exist as a dead sect, having the form of religion 

without the power. And this undoubtedly will be the case unless they hold fast the doctrine, spirit, and discipline with 

which they first set out.ò 

 May this fallôs Charge Conference season truly be a time in which each of us becomes more keenly aligned with 

the vision of Godôs coming Kingdom and empowered by the Spirit of Christ that is so freely given to all who will grasp 

the pilgrimôs staff. 

       Grace and peace, 

       George 
       George Thompson 

       Charlotte District Superintendent 
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Charge Conference Highlights  

  

The Kilgo/First Hmong Partnership: A Blessing to a Community 

 Pictured here are scenes from a September 21st Charge Conference at Kilgo UMC. After the 

election of officers, the setting of salary, and recommendation of persons to attend the Lay Speakers 

School; there was much to share regarding an emerging ministry in the Kilgo neighborhood. Joan Cude 

spoke about the influx of several young adult families due to the churchôs hosting of 

such activities as camping on the lawn, summer movies in the outdoors, neighborhood 

association meetings and other groups at the Kilgo facility. With the presence of First 

Hmong children in the life of the church and partnership with Commonwealth UMC for 

VBS, the Kilgo neighborhood is observing the presence of young faces and laughter on 

the lawn. Troy Feay spoke to those in attendance about his experiences as a parent and 

participant in the new activities of Kilgo. Rev. Tou Her, Pastor of First Hmong UMC, explained how his 

parish is intent upon making the worship service more invitational to those 

who do not know the Hmong language but are befriended by members of this 

radically hospitable congregation. He used the categories of Bishop Schnase (Five Practices of 

a Fruitful Congregation) as he spoke of the peopleôs desire to grow the church and participate 

in the Annual Conferenceôs Power of Three goals. Joseph Vang, a young adult Hmong and in-

quiring candidate for ministry, explained how his congregation is giving refocus to what it 

means to be a fellowship of disciples in Christ. The church is currently engaged in plans to de-

velop its land for the purpose of retreat, garden for the needy and recreational ministries. The 

symbiotic relationship between the two congregations at the one location is bringing new 

strength to both worshipping bodies. 

 

Commonwealth: More than Mere Survival 

 When members of Commonwealth UMC came together in the churchôs spacious and abundantly lighted fellow-

ship hall, they gave testimony to a small, but healthy congregation. The church has launched several initiatives during 

the past year that demonstrate radical hospitality. Coffee and pastry is provided for those who walk by on Sunday morn-

ing but have no acquaintance with the church. Two of the young adult members testified to their 

experience this year at Hayesville and the SEJôs Center for Appalachian Ministry and the rural 

church. They shared the joy of working on a Carolina Cross-Connection 

project--the repair of the home of an impoverished family in the moun-

tains of North Carolina. While the church partnered with Kilgo UMC in 

participating in a community-wide VBS this summer, Commonwealth 

plans to conduct their own summer experience with children in 2020. 

The evening included some candid conversation with the superinten-

dent regarding a variety of options for Commonwealthôs future. Options 

include a combination with a neighboring parish in a charge or the formation of a corporate par-

ish with several nearby United Methodist congregations. Dr. Thompson requested that Com-

monwealth members continue the conversation in their committees and the Church Council and 

make recommendations to the Cabinet regarding their future. The evening concluded with communion and a sense of 

blessing from the pilgrimage of another year of faithful service and intimate spiritual relationships. Photos here include a 

picture of those in attendance and the pastor, Rev. Peggy Bridgers, with George Thompson.  

Joan Cude 

Troy Feay 

Joseph Vang 

Commonwealthôs Charge  

Conference Attendance. 

Rev. Peggy Bridgers, with 

D.S. George Thompson.  
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Charge Conference Highlights (continued)  

 

An Historical Year for Light of Christ  

 A very reflective group gathered on September 24th in the community room at 

the Promenade Shopping Center just off Providence Road in the region of Ballantyne. 

For over a decade the congregation has worshipped at such places as the Morrison 

YMCA and conducted business sessions in this borrowed room. They have labori-

ously moved their worship setting, musical instruments and acoustical equipment with 

each service. The staff works out of homes or shared space in office buildings, but 

never in one central place. The churchôs identity has never been associated with a de-

fined, stable sacred space. Like the Hebrews with Moses in the Sinai wilderness, the 

community of the faithful at LOC has persevered patiently. With the assistance of the 

District Mission Society and the WNC Conferenceôs Congregational Development, at 

long last construction has begun upon a modest, but ample, building that will become 

Light of Christôs first home on their land adjacent to Bryant Farms Road, across from 

the Morrison YMCA. The Charge Conference reflections were grounded in scriptural lessons that disclosed the signifi-

cance of the temple of Jerusalem being secondary to the formation of a community of gratitude. Participants told stories 

of their experiences in a mission to Haiti and a vast range of opportunities to serve the poor, both near and far away. 

LOC projected ambitious growth goals as they considered the churchôs strong affirmation of the Power of Three chal-

lenge of Bishop Goodpaster. As an act of stewardship and faithful mission, LOC has adjusted its staffing and program 

budget so that 100% participation in Conference and District apportionments may be maintained, even as the members 

enter the first stage of a costly building program. In this photo of the participating group of leaders, Rev. Kyle Thompson 

is third from the left side.    

 

St. Lukeôs UMC: Charge Conference as a Part of Sunday Worship 

 The first congregation this year to conduct Charge Conference as an integral 

part of Sunday morning worship was St. Lukeôs UMC on September 27th. This is the 

church with the closest proximity to the Memorial Center and the Bishopôs office. 

With this sort of visibility, the congregation is a fitting representation of our denomi-

nation in the city of Charlotte. It is small, like the average United Methodist Church. 

But, as disclosed by the content and intensity of the worship, St. Lukeôs is faithful to 

its relevant mission. Across from Shamrock Elementary (a school with many immi-

grants and ethnic children), the members of St. Lukeôs UMC lead by servant example 

in activities such as tutoring students, providing school supplies, and generously giv-

ing space at the church for afternoon rehearsals with musical instruments. The church 

models the ñHand in Handò program of partnership with a public school that is advo-

cated by our General Board of Discipleship. Photographed here is Rev. Rick Clough 

delivering an interesting message to the children just before they took tin buckets to every pew, receiving a hunger offer-

ing for the poor through the outreach of Urban Ministry. Various leaders at the sharing time of the Charge Conference 

told how the members of St. Lukeôs participated in an evangelistic ministry to increase attendance and membership, 

stimulate participation in mission projects, and become more generous during a time of economic recession. Because the 

Charge Conference sharing time concluded close to 1 p.m., an ample meal of sandwiches, vegetables and cupcakes was 

provided.    

Light of Christ group at  

Charge Conference. 

Rev. Rick Clough delivering a  

message to the children. 
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Belmontôs South Point 

 A good representation of South Pointôs congregation turned out for a Monday evening 

Charge Conference on September 28th. Like so many of our smaller churches (those with an aver-

age of less than 100 at Sunday worship), South Point of Belmont registered its concern about the 

mounting cost for the health insurance for clergy at a time when jobs are insecure and wages are 

static. None the less, South Point renewed its intention to remain faithful to the connectional mis-

sion of the United Methodist Church by endorsing growth goals in each of the categories of the 

Power of Three challenge. Rev. Barbara Mayo, providing the musical accompaniment of a guitar, 

led the Eucharistic worship that concluded this evening of shared expectations and the celebration 

of another year of meaningful mission activity.   

 

 

 

Renewed Confidence at Belmontôs Ebenezer 

The tables in the fellowship hall at Ebenezer UMC were nearly filled by 7 p.m. at the begin-

ning of the Tuesday Charge Conference on September 29th. The atmosphere indeed suggested 

a climate of high expectation. The Chair of the Church Council articulated the positive spirit 

that permeated the meeting when he observed that, despite a devastating economy and the 

loss of jobs by some of the members, Ebenezer UMC has already paid 100% of the appor-

tionments that the church had accepted at the last Charge Conference.  They have also man-

aged to stay current in meeting all other financial commitments. A very engaging and emo-

tionally touching power point presentation was highlighted in the time allotted for reflection 

upon the Power of Three challenge. Beginning with the new mission statement of the congre-

gation, photographs of a myriad of meaningful activities were placarded upon the screen. The number of children in wor-

ship and families with youth has greatly increased. The church, in concert with several like-sized congregations, built a 

Habitat House and participated in other exciting missional adventures. A teacher in the neighborhood elementary school 

testified with gratitude regarding how Ebenezer has brought much joy to underprivileged children in her classroom by 

providing friendships, book bags filled with supplies, and volunteer tutors. The key to all these successful results has 

been the proliferation of involvement by the laity in ministries that match God-given gifts and the inward passions of 

those called out to serve. Rev. Angela B. Hollar conducted a Eucharistic service at the conclusion of an evening of re-

newed confidence in one of our very healthy, small churches.   

     

Rev. Barbara Mayo and 

Council Chair, Nellie 

Drennan. 

David Williams, Evangelism 

Chair, and sister-in-

law,Cheryl Painter. 
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