
 

 

Spring Seminarôs Focus: Cooperative Parish Ministry 
 

This yearôs Spring Seminar is not for everyone, but no one is excluded from the gather-

ing on March 7-8 at the Jubilee Hall of Myers Park. On February 5th I e-mailed to the entire dis-

trict an invitation to form teams for participating in this Sunday-Monday event. Our leader will 

be Rev. Jerry D. Chapman, author of Together We Can: Twelve 

Ways to Start and Strengthen Cooperative Parish Ministries. Jerry 

is an affable, winsome personality who served as a pastoral leader of a 

cooperative parish in the Mississippi Conference. He is highly recom-

mended by his friend and our bishop, Larry Goodpaster. Jerry now 

lives in Ocean Springs of his home state but travels widely to share 

insights into his experience with a successful experience in the practice 

of cooperative ministry. 

 Why this topic? Early in 2009 the Academy for Christian Dis-

cipleship surveyed the dismal reality of the economic recession and 

the anxiety within many local churches and decided to provide further 

exploration into the theme of stewardship. As the events of the year 

progressed, the Academy directors reassessed the needs of our Char-

lotte District. The Academy proceeded to develop a DLC around the theology of confidence and 

hope by inviting Scott Bader-Saye to address the theme of his highly touted book, Following 

Jesus in a Culture of Fear. The economic crisis has not passed, but we are a district that has 

been strongly influenced by the sound doctrine and practical principles taught by a previous 

Spring Seminar leader, Dr. Kennon Callahan. We encourage all committees on stewardship and 

finance to review the resources and insights gained by attending the 2008 Spring Seminar that 

are increasingly relevant in this economic environment. We encourage each church to develop 

strategies of positive, aggressive faithfulness to the discipline of Christian stewardship and not 

to be seduced by the voices of a culture of fear. 

Thus, the Directors of the Academy suggested that we postpone the coming of an enthu-

siastically endorsed specialist in the discipline of stewardship and give focus this spring to a 

theme with more immediate relevance. 

Since the day of my arrival in office of the superintendency, I have preached the gospel 

of cooperation and the death of competition among our churches. In general this theme has 

fallen upon receptive ears. Pastors and laity have come to realize that we are stronger when we 

combine our considerable resources and cease competing against one another as if we were a 

congregational system of governance. We are truly a district of great collective resources when 

we work in concert. But as isolated congregations, we struggle to achieve our goals and objec-

tives. We are a district of twenty-four churches with less than 100 in attendance at worship on 

an average Sunday. Most of these are healthy in attitude but weak in capital. In the struggle to 

maintain the salary package of an elder and pay a fair-share for apportionments, most of these 

congregations are not empowered to transform the culture of their neighborhoods or grow new 

and effective missions.  We are also an aggregate of twenty-one middle-size churches that have 

reduced much-needed staff in these times of economic austerity. (continued on page 2) 
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In addition to these struggling congregations we also have ten large churches with considerable capital in leadership, 

funding, and positive vision (with average attendance ranging from 303 to 1,653). When all our congregations share their 

financial resources, leadership skills, staff personnel, spiritual gifts, Kingdom-centered vision, and passion for ministry; 

great things will be achieved! 

Thus, the directors of the Academy are wise in their endorsement of this yearôs Spring Seminar theme that will 

feature Rev. Jerry Chapman, a servant leader from Ocean Springs, Mississippi. He has given creative and dynamic lead-

ership to a ten-church cooperative parish in his conference. With Jerryôs leadership, the Seminar is designed for those 

churches and pastors that wish to learn more about the concept ñcooperative parish.ò We shall want teams of laity and 

pastor (Sunday, March 7th) and pastors and staff (Monday, March 8th) to attend an exploratory experience at Myers 

Parkôs Jubilee Hall. 

Attendance at the Seminar does not commit a church or pastor to being part of a cooperative parish. Jerry 

Chapman defines a cooperative parish as ñtwo or more congregations working together to share their ministry.ò 

He continues to insist that ñCooperative ministry is not any one particular form, structure, or activity.ò Notice that he 

clearly states that the purpose is ñto share their ministry.ò  Jerry instructs that ñwhen two congregations just share the 

same pastor or a piece of real estate like a parsonage, thatôs not cooperative ministry.  Thatôs whatôs known as the old 

circuit or yoked configuration. Cooperative ministry may be as simple as two churches working together to strengthen 

their ministry in Christian education by a cooperative program like VBS. Or it may be a comprehensive configuration of 

as many as five or nine congregations sharing a combined staff with a centralized budget. The key concept is working 

together to share in ministry.    
The Academy has asked Rev. Jerry Chapman to return in the fall of 2010 in order to work with those churches 

that, as a result of the stimulation and encouragement of the Spring Seminar, wish to consider forming a cooperative par-

ish model to be launched by July, 2011. 

  I encourage pastors that are intrigued by this concept and want to learn more to recruit now your team for March 

7-8. Return the registration form that we sent to you on February 5th.  While this yearôs Spring Seminar is not designed 

for everyoneôs agenda, I earnestly request that each of us unite in prayer for a more vibrant, faithful and cooperative 

church as a result of these efforts. 

 

 

    Grace and peace, 

    George 
    George Thompson, Charlotte District Superintendent 
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Around the District  

Strategic Planning Session of Sharon UMC 

 On Saturday morning, January 9th, Bishop Larry Goodpaster was the 

keynote speaker at the Strategic Planning Session of Sharon UMC. A special 

task force has been meeting for over a year in order to define more clearly the 

church's vision and goals for the coming years. Founded in 1966, the congrega-

tion was planted in the most vibrant and visible commercial center in Mecklen-

burg County, across from South 

Park Mall. Sharon is governed by a 

Covenant Council, consisting of 

thirteen lay members elected to 

three-year terms, plus the Senior 

Pastor.  The work of the church is 

carried out by Ministry Teams under the guidance of eleven lay Ministry 

Coordinators.  All members are encouraged to participate on one or more 

Ministry Teams.  Paid professional staff members guide and support all con-

gregational activities, as well as lead worship and participate in Covenant 

Council meetings. The general membership of the church was invited to this 

special occasion. The bishop was introduced to the members by our Char-

lotte District Superintendent, George Thompson. 

 

 

 

Worship at Calvary UMC  

Every Sunday service of worship at Calvary UMC is 

special, but the annual liturgical observance of the bap-

tism of our Lord was the occasion for the ritual of Bap-

tismal Remembrance at the church on January 10th. 

Lay Leader Bill Cobb guided the opening liturgy. The 

Chancel Choir presented an inspirational anthem enti-

tled "I've Been Changed." Organist Nathaniel Sturdi-

vant and Music Director Gene Oliver combined piano 

and organ for a reflective offertory. Pastor Melita 

Padilla preached a sermons entitled, "Signed, Sealed, 

and Delivered," that was based upon the Lucan account 

of Jesus' baptism. The sermon invited the congregation 

to participate in the ritual of reaffirmation of the baptis-

mal covenant. Each congregant was invited to come to the baptismal font, touch the waters, 

make a sign of the cross upon one's forehead, and receive a smooth stone to remember this 

act of renewal. 

 

FEBRUARY 18,  2010 Page 3 

Bishop Larry Goodpaster 

Sharon participants in the strategic planning 

session. 

Organist Nathaniel Sturdivant (left) 

and Music Director Gene Oliver. 

Pastor Melita Padilla in alb 

with baptismal stole. 

Children are with Mike and Patty Pressley, Childrenôs 

Ministry Coordinators. 



 

 

Around the District  
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Lay Leader Training 

Even though the Academy for Christian Discipleship 

had planned in advance a comprehensive DLC, the 

Council on Laity, with Charlotte District Lay Leader 

Irma Ellwanger's guidance, conducted a separate 

training experience on the afternoon of Sunday, 

January 10th. Associate Lay Leader Tom Harris 

shared from his experience the significance of this 

special role. Nearly half of the local church lay lead-

ers from across the district attended this engaging 

experience. It was particularly helpful for these per-

sons to meet one another and share from the varied traditions of their congregational life. A 

carefully prepared packet was given to each participant.  John Harmerling (Myers Park Lay 

Leader), Assistant District Lay Leader, provided statistical information that aided in the con-

tent and substance of the gathering. 

 

 

Human Relations Day At Burge Memorial UMC 

Human Relations Day, and the memory of the witness of Rev. Dr. Martin Luther King, 

Jr., was the theme of worship at Burge Memorial in Mount Holly on January 17th. An-

dre' Buchanan is not only a talented musician who inspires the congregation each Sun-

day with his creativity on the keyboard, but he also rendered a moving stewardship mo-

ment as he told about a man who endured unimaginable suffering but continued to per-

severe with courage and faith. Several children came forward during the children's spe-

cial time in worship. Hymns included "Let there be peace on earth" and "We shall over-

come"--expressive themes of Dr. King's abiding ministry. Many worshipers came to the 

altar in response to the invitation for renewal by the pastor, Rev. Shirley Canty.   

 

 

 

Charlotte Youth Day 

Charlotte Youth Day will be held on Saturday, March 6th on 

the campus of UNCï Charlotte.  The day will offer a great 

youth speaker, amazing band, free t-shirt, entrance to a 

NCAA Division Menôs basketball game, meet and greet with 

Charlotte 49ers and door prizes.  All for $15 per youth and 

$10 per adult chaperone.  This event is sponsored by UNC-

Charlotteôs UCF (United Christian Fellowship) campus min-

istry of the Episcopal, Lutheran, Methodist and Presbyterian 

churches, and the Charlotte 49ers Athletics.  For more infor-

mation visit www.charlotteyouthday.org or contact Rev. 

Steve Cheyney, Campus Ministry, UNC- Charlotte,  704-549

-8291. 

Tom Harris 

Rev. Shirley Canty and  

Musician Andre' Buchanan. 



 

 

Around the District  

 

 Big Spring UMC 

Big Spring UMC is one of our smallest in membership congregations; but it is 

a church with a proud and long heritage. Founded in 1835 near a spring that 

provided refreshing waters for community gatherings and baptisms, the con-

gregation has survived. The location is adjacent to the Billy Graham Parkway 

and near the Douglas Airport. The interrupting sound of airplanes arriving and 

departing is heard during nearly every service of worship. But the leadership of 

Big Spring has accepted Power of Three goals for growth. Dr. David Carl, the 

full -time director of Chaplaincy services at Carolinas Medical Center, is the 

part-time pastor. Pictured here with Ted McIntosh, David has received this 

Wesley robe during a "clergy appreciation Sunday." On January 24, David (a 

member of the Virginia Annual Conference) preached on Luke 4:14-21--Jesus 

in the synagogue of his hometown of Nazareth. Jesus' message to the contemporary church is still to be open to the holy 

spirit so that we can be faithful to our mission--bringing good news to the poor, release to the captives, and helping the 

blind to see. Big Spring last year initiated ESL classes and participated in efforts to bring assistance to the poor and home-

less of the city. The prayer life of the church encompasses especially those with acute health needs. 

 

St. Stephen UMC 

Many of our area churches called off all services of worship due to inclement weather 

on January 31st. St. Stephen UMC announced that Sunday school would convene but 

there was only one service of worship (at 11:15 a.m.) instead of the usual three. Rev. 

Tom Schnitzlein used the occasion to focus upon the implications of the Lucan story of 

the response in Nazareth to the prophetic preaching of their favorite son. When Jesus 

interpreted the reading from the Isaiah scroll and cited the inclusivity of the ancient 

prophet's theology, the citizens of Nazareth sought to kill him. Tom observed that the 

same issue faces our culture. How does the  religious community respond to the chal-

lenges of racial and cultural diversity? What is the church's response to the growing 

population of Latinos in Mecklenburg County? Do we embrace diversity? Well, no one 

was inclined to drive this preacher to the brow of the hill following the service. To the 

contrary, the congregation gathered in the fellowship hall for lunch in order to raise 

money for the ministry of Bethlehem Center--a place of much diversity and inclusivity. 
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Cristy and Rev. Tom Schnitzlein with 

their daughter and her friends at St. 

Stephen UMC. 

Lunch followed worship at St. Stephen with con-

tributions going toward the ministry of Bethle-

hem Center. 

Rev. Dr. David Carl and Ted McIntosh. 



 

 

The Fearless Church 

The Directors of the Academy for Christian Discipleship fashioned the 2010 

DLC in accordance with the affirmation that the United Methodists of the Char-

lotte District constitute a  Fearless Church; thus we are not afraid. This theme 

was inspired by the influential writings of our DLC keynote speaker,  Scott 

Bader-Saye, author of Following Jesus in a Culture of Fear. The Leadership 

Conference was hosted by a very resourceful St. Stephen UMC team that prac-

ticed radical hospitality. The opening session was led by worship leader John 

Stafford from Sharon UMC and his energetic team of accompanists and singers. 

Worship was led by our Academyôs Chairperson, Rev. Stephanie Hand. Dr. 

Bader-Saye's challenging address gave ample and relevant evidence that we all 

live in a culture of fear and intimidation, but the Church of Jesus Christ is a com-

munity of resurrection empowerment. We of the church reflect a viable option for those who dwell in a context of fear 

rather than hope, scarcity rather than abundance, exclusion rather than hospitality, elitism rather than diversity, anger 

and hostility rather than forgiveness and peacemaking. His power-point illustrations were filled with relevance, humor 

and theological insight. 

 Ten workshops challenged the participants to administer the church with confidence and  an absence of fear. 

 

 

 

 

 

 

 

 

 

 

 

 

DLC 2010  
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Scott Bader-Saye, keynote speaker. 

Registration table. Rev. Stephanie Hand leads worship. Irma Ellwanger leads opening prayer. 

Micki Fisher, Trustee Chair at Providence UMC, 

led the workshop ñThe Fearless Trustee.ò 

The SPRC  workshop led by David Parr of Providence 

featured a DVD provided by Bishop Goodpaster. This 

video is featured on the WNC Conference website and 

available for all SPR/PPR Committees to see at any time. 



 

 

DLC 2010 (continued)  
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This class lead by Mark Franza, discovered the needs of  

Hurricane Katrina victims and was challenged to partici-

pate in district-coordinated building teams under the guid-

ance of UMCOR. 

Rev. Brandon Dirks, Minister of Youth at St. Stephen UMC, 

gave leadership to ñNo Fear Youth Ministry: Abounding 

Hope through Generation OMG!ò 

Ken Garfield , Communications Director at Myers 

Park UMC, led the ñFearless Technology Ministriesò 

workshop. 

The Prayer Room was a sacred space to spend some quiet 

time with God. 

Funding ministries in a tough economic climate to 

allow the glory of the Lord to shine in darkness, 

ñFearless Ministry of Financeò, led by Bob 

James. 

The 2010 DLC was well attended. 



 

 

Around the Conference  

Western NC Conference M. L. King, Jr. Commemoration 

 

Let Justice and Freedom Ring was the theme for the annual Western North Carolina Conference 

commemoration of the life and legacy of Dr. Martin Luther King, Jr. This yearôs observance 

was held on January 16th at the Annie Mercer Pfeiffer Chapel, Bennett College for Women in 

Greensboro, N.C. In attendance were persons from throughout the conference, and the Charlotte 

District was well represented. St. Markôs UMC chartered a bus for its participation. The Hmong 

Liturgical Dancers from First Hmong UMC were featured in the service of worship and received 

a standing ovation for their performance. Rachon Bennett, a tenth grader and member of Simp-

son-Gillespie UMC, was recognized for first place excellence in the essay contest for high 

school students. Rev. Sam Om of St. Johnôs UMC served as a liturgist. The keynote speaker for 

the event was Dr. Julianne Malveaux, President of Bennett College for Women and a national 

leader in social reform. She observed that Dr. King himself had spoken at this very pulpit in 

1957 when no church in the city of Greensboro would extend to him an invitation to speak. She reminded the receptive 

audience that Bennett College was formed in the basement of St. Matthewôs Methodist Church. The values and Christ-

centered teaching of our denomination preside over the mission of the college. She asserted that Bennett is a school that 

does not tell its students what to think but how to think. Dr. Malveaux illustrated how Bennett women have always been 

activists. They were arrested fifty years ago on this very week as they participated in the lunch-counter sit-in at Wool-

worths that started the Civil Rights Movement in the South. She quoted Dr. King who taught thatò all of life is interre-

lated.ò Thus, the desperate conditions in Haiti today after the earthquake have their roots in the struggle for freedom 

from French colonial rule in the Nineteenth Century. She insisted that this day is not to be a celebration, but a com-

memoration. The work started by Dr. King is far from finished. Unemployment among African Americans in this coun-

try is 32.2%, and Dr. King would find this intolerable. Our keynote speaker challenged the churches to continue the 

march toward justice and freedom in this emerging era of promise and hope.   

 

 

      

Movie Based on True Story Opens Across Western NC  

Conference, Feb. 19th 

 

Blood Done Sign My Name, a motion picture based upon the book of that name by his-

torian Timothy Tyson, will open in several theaters across the Western NC Conference 

on Feb. 19 for a limited run. Filmed in North Carolina, the movie tells the true story of 

the 1970 murder of Henry Marrow, an African American in Oxford, N.C. In the wake 

of the killing, civil unrest erupted leading to events that would impact the entire nation. 

Tyson, son of the United Methodist pastor who served in Oxford during the turmoil, 

reveals the ugly face of racism and white supremacy in a situation that tested the true faith of many. 

The bishop and cabinet are encouraging groups to see the motion picture and create groups for dialogue after 

viewing. John Boggs, Asheville District Superintendent and former pastor of Sharon UMC of Charlotte, is in the movie. 

We encourage churches across racial lines to organize the viewing of the movie and forming discussion groups in re-

sponse.  Contact Mark Barden at 800.562.7929 if your church is engaged in discussion of the movie. 

The current list of Charlotte theaters where the movie will open on Feb. 19 include the following: Carolina Pa-

vilions, Concord Place, Starlight Stadium 14, Stonecrest at Piper Glen, and Crownpoint.  
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Dr. Julianne Malveaux 

President, Bennett College 

Greensboro, NC 



 

 

Centro Cristiano  

  

Centro Cristiano becomes an Integral Part of Matthews UMC 

 
 By request of the congregation and action of the WNC Cabinet, Centro Cristiano, a mission church meeting in 

Monroe at the old Benton Heights facility, has now become an integral part of the mission of Matthews United Method-

ist Church. The pastor, Rev. Diana Wingeier-Rayo, has been appointed as Associate Pastor at Matthews UMC with staff 

responsibilities for Latino/Hispanic ministry. Centro Cristiano ceases to be a mission church and is now a vital part of 

the comprehensive ministry of Matthews UMC. Rev. Wingeier-Rayoôs appointment is effective February 1st, but the of-

ficial beginning of this long-anticipated arrangement was Sunday, February 7th.  

 The parking lot was filled and a throng of Matthews UMC members provided a joyous reception for their new 

brothers and sisters. Signs, banners and voices shouted, ñBienvenido!ò Welcome was indeed felt by the more than three 

hundred additional worshipers on that glad morning. This celebrative day was the culmination of nearly two years of 

intense process planning and a Church Conference vote endorsing this new direction in ministry.   

 The generous fellowship hall space that was provided far exceeded the capacity of their previous sanctuary in 

Monroe. Even this was filled by the arriving congregation that came in a caravan of church buses and automobiles. Rev. 

Wingeier-Rayo preached an engaging sermon whiles her husband and Professor of Missions at Pfeiffer University, Dr. 

Phillip Wingeier-Rayo, translated for all non-Spanish-speaking persons in attendance that requested headphones. Diana 

challenged her Hispanic congregation to participate fully in the vast new ministry opportunities now available to them at 

this new location. Especially she emphasized the importance of giving generously from their material resources in order 

financially to undergird this ministry.  

 Following a two-hour worship service, the new congregants were treated with radical hospitality as the youth of 

Matthews UMC served everyone in attendance hamburgers and a tasty lunch, expressive of the festive beginning of this 

ministry of outreach and evangelism.  
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Gathering of Centro Cristiano at Matthews UMC before worship 

on February 8th. 

Part of the greeting party saying, ñWelcome!ò 

Rev. Diana Wingeier-Rayo leads the parade of cars and buses 

entering the reception area for the ñparadeò in Matthews. 

Centro Cristiano congregation. 


