
 

 

The Shape of Charge Conference, 2009 

 When I was appointed to the Charlotte District as the new superin-

tendent back in 2003 by Bishop Kammerer, I had a conversation with the 

delightful spouse of one of my former superintendents. ñDid you attend 

many of the Charge Conference sessions or merely focus upon the activities 

and ministries of a home church, forgoing the honor and intense schedule 

during the fall? With a twinkle in her eye and a wide smile, my friend re-

plied, ñIf youôve seen one Charge Conference, youôve seen them all.ò 

 That single, facetious commentary set my resolve to provide an at-

mosphere by which no two Charge Conference sessions will be facsimiles. 

That first season I began by meeting with all seventy-eight churches of the old district that in-

cluded most of the congregations of the Lake Norman region. My spouse, Pat, was eager then to 

join me and did not miss a single session that season. She reported to me if churches tended to 

fall into repetitious, perfunctory style of reporting. We merely wanted to meet the leadership, 

become familiar with the style and content of pastors, and get an insight into each churchôs vi-

sion, or absence of vision clarity.  

 During the second year we organized the fall schedule with clusters of churches, not 

because seventy-eight individual conferences were too laborious, but in order to replace an at-

mosphere of competition with the spirit of cooperation, connectional identity, and creative shar-

ing of resources. Several partnerships emerged as a result, even though this effort did little to 

challenge the chosen isolation of some parishes. Some strong, high-intensity performing 

churches were effectively linked with struggling ones in order to provide resources and encour-

agement.  

Over a period of five years, I have attempted to link the agenda of the spring seminar 

with accountability of performance in the fallôs Charge Conference format. Due to this method-

ology, the local church reports have inclined more toward creativity and uniqueness. Church 

teams and pastors have prepared presentations based upon such questions as this: ñAmong the 

twelve essential key features of a vital congregation outlined by Kennon Callahan, what defi-

ciencies are you currently addressing through the planning process of your Church Council?ò 

Last fall the chosen emphasis invited each church team to focus upon Bishop Robert Schnaseôs 

Five Practices of Fruitful Congregations. (As you know from last monthôs edition of E-

Connections, Bishop Schnase will lead a conference/seminar, on September 28th, for our district 

and other guests at Providence UMC as a follow-up of last yearôs focus in the accountability 

process of Charge Conference.) On most nights of last fall, I departed from the parking lot of 

your church contemplating the creativity by which your team had reflected upon the five prac-

tices, occasionally thinking, ñIf youôve seen only one Charge Conference in   (continued page 2) 
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the Charlotte District, you should buy a ticket to attend many others.ò Well, at least the quality of the presentations and 

assessments far exceeded the price of admission! 

On Monday, July 27th, the Cabinet convened for a called one-day session at Aldersgate here in Charlotte. Our 

agenda included a discussion of the format and shape of the 2009 Charge Conferences. Bishop Larry Goodpaster recom-

mended (or shall I say mandated) that each of this fallôs sessions be aligned with the mission and objectives of the An-

nual Conference. Our assessment of local church performance, therefore, will be related to our faithfulness to the con-

nectional mission to follow Jesus, make disciples and transform the world. During the periods of preaching/teaching 

opportunities of our bishop at Lake Junaluska, he challenged us to strive toward the realization of realistic, numerical 

goals over the next three years as we intentionally strive to attain 300,000 total members in our WNC churches, 3,000 

new ones by professions of faith, 300 new mission groups through VIM, and 30 new congregations planted.  

This fall we shall be challenged to report on our local church strategies related to achieving these visionary, at-

tainable goals.  

The Cabinet, on that Monday in late July, confessed that the Wesleyan term accountability has become a dirty 

word in proper, appropriate United Methodist parlance. As a result over 600 churches in this Conference reported NO 

PROFESSIONS OF FAITH during 2008! Zero. Nada. None. How can this be acceptable if we place on the cover of 

our bulletins and newsletters our exalted statement of mission? What are the adopted strategies at your church related to 

faithfully following Jesus who issued both the Great Commandment and the Great Commission? What are our plans to-

ward Confirmation Classes this coming yearðone for youth, another for adults? Who is giving leadership at your church 

in response to Mark Franza and Covenant UMCôs invitation to participate in the ongoing Volunteers in Mission efforts 

that address the tragedy following Hurricane Katrina in the Mississippi Gulf Costal region? (See the July edition of E-

Connections, p. 8.)  

In the years of my first appointment in the WNC Conference, Cecil Heckard, then the Charlotte District Superin-

tendent, stated at a clergy fellowship gathering, ñNo pastor should receive a salary increase greater then the percentage 

increase of the current year in apportionment payments.ò No one even questioned this matter-of-fact observation. This 

fall no superintendent will ask for acceptances of the fair share request figures. A fair share is literally a fair share. The 

same formula is applied to each congregation. Churches either respond in fairness or defer to others to pay their share of 

the endorsed, commissioned ministries.  

It is the responsibility of the pastor to communicate the importance of each connectional ministry and to nurture 

an atmosphere of joy through connectional participation. Each pastor is expected to deliver his/her precinct.  

Think on these things during August. Pray about these connectional matters. I want the work and worship of all 

our churches to be fruitful, fun and fulfilling. This can best be achieved if our stated mission, our theological DNA, is 

authentic. The late Tip OôNeill, former Speaker of the House in Washington, was fond of reminding us that ñAll politics 

is local.ò Likewise, the only real expression of Church is local. You can quote me on that. 

 

Grace and peace, 

George 
George Thompson 

Charlotte District Superintendent 
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Light of Christ Breaks Ground on First Building  

 After ten years of worshipping in a park, two schools, and the YMCA - setting up and taking down the sanctu-

ary and classrooms over 500 times ï Light of Christ UMC held its first ever groundbreaking service on the church 

property on June 28.  The children of the congregation dug the ceremonial first dirt with great enthusiasm!   

 Guests in the service included District Superintendent George Thompson, Pastor Ken Lyon from Light of 

Christôs parent church Matthews UMC, and Pastor Steve James from the Conference Board of Congregational Devel-

opment.  Pastor James presented the church with a generous grant for the building from the Annual Conference.  Lead 

Pastor Kyle Thompson, Worship Pastor Kenny Keith, and Building Planning Team Chairman Bill Rowe from Light of 

Christ also participated in the service.  The Charlotte District was well represented by members of the District Mission 

Society, District Committee on Congregational Development, District Board of Location and Building, and members 

from Matthews UMC.  Other guests included children from the Parkview Community Foundation, family, friends, and 

neighbors. 

 Light of Christ is grateful to the Charlotte District and the Annual Conference for all of the spiritual, financial, 

and connectional support in planting the church, purchasing the land, and helping make the first building a reality.  The 

new building will help the church to be better visible in the community and to house weekly ministries, all so that the 

congregation can lead more people to Christ.  To God be the glory!  

 

 

 

 

 

 

 

Building Planning Team  

chairperson, Bill Rowe,  

participating.  

Pastor Kyle receives a grant pre-

sented by Steve James from WNCC 

Congregational Development. 

Ken Lyon, District Congregational 

Development and Pastor Kyle. 

Many shared in this historical day. 
Light of Christ children break ground for 

their new building. 

Pastor Kyle, wife Lora, and 

son Luke.  

George and Pat Thompson enjoy the cele-

bration with the Light of Christ congrega-

tion. 


