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From the Desk of the District Superintendent

A close friend and colleague said to me upon the Bishop’s an-

Bhhesl nouncement of my placement on the Cabinet, “George, always remember

gissas that making appointments is the most important thing you do as a super-

R intendent.” Jim Collins, a business management guru, whose exhaustive

W research on the most successful Fortune 500 companies produced the

& bestseller, Good to Great, insists that a fundamental principle in success-
ful leadership is getting the right people on the bus.

This is indeed complicated, if not impossible, in a system

whereby every ordained elder is promised a church and every church a
pastor.
George Thompson, D.S. The Cabinet met March 17-21, Holy Week, in Gastonia. The
projected appointments from our collaborative work will be announced on April 20", after
which time moving pastors will have opportunity to meet with the SPRC/PPRs at receiving
churches. Did we make appropriate and progressive matches of gifts and needs? Did we get
the right persons on the bus?

Several trends this year made our labors difficult. An inordinate number of congre-
gations decided to recommend a pastoral change and salary reduction, effective July 1%. As a
result, several hundred thousand dollars were lost in potential salary increases for moving pas-
tors, and this reduced potential will be distributed at every salary strata of the move list. Ata
few levels of salary, there were more churches than pastors seeking a leadership change, re-
sulting in impressive salary raises for a few. But salary reductions resulted in an expanding
pool of middle range appointments with a plethora of clergy requesting a new assignment.
Some productive, effective clergy were thereby prevented from being rewarded sufficiently
for their faithful labors. This is always the case in the context of an ecclesiastical system that
provides appointment security for clergy, but never promises numerical reward.

The Cabinet spends time with each individual church and pastor in transition. This
year we spent far more time discussing and seeking God’s discernment with small or medium-
sized churches than the larger ones. Special-needs pastors and conflicted congregations once
again absorbed our most intense scrutiny. We perhaps appointed more clergy couples this
year than at any previous season of appointments for the Western North Carolina Conference.

Central to our theology is a Wesleyan belief in the assurance of reliance upon grace
and a trusting belief in the assurance of faith. We preach prevenient grace. The love of Christ
runs ahead of us and is present already at the church to which the Bishop shall send us on June
8™ — Conference Sunday at Lake Junaluska. God’s sanctifying and perfecting grace is not de-
nied the small membership congregation served by a pastor receiving a modest salary. This
gift of grace is abundantly available to all who have the privilege and responsibility of serving
as a shepherd to the sheep.

When | became frustrated last week by the
moral ambiguity of the appointive system and the ap- In This Issue...
parent injustice that comes about when we fail to re-
ward consistently the conscientious and productive, |
received solace from reading Jesus’ parable of the vine-
yard in Matthew 20:1-16.  This parable poignantly
condemns my narrowly defined sense of justice, my
approval of competition in pastoral appointments, . 1
(continued on page 2)
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and my envy of those who receive more than I think they deserve. Until we come to the realization that there is am-
ple reward for all through the privilege of laboring in the Lord’ vineyard, we cannot comprehend the amazing grace
implicit in the appointive system. Laboring within the context of the Kingdom of God is ample reward. This is the
incarnational theology of the apostle Paul who invited each disciple to have the mind of Christ who emptied himself,
taking the form of a servant. God has highly exalted this one, and only those who empty themselves will experience
the exaltation of a fulfilled life.

Yes, making wise and productive matches in the appointive process is my most important function as your
superintendent. But, | shall painfully fail at this task unless | rely upon the grace of Christ that blesses each union of
pastor and parish when the shepherd emulates the mind of the Master.

Grace and peace,
George

George Thompson
Charlotte District Superintendent

New Parsonage t%

Guidelines :
n

The 2007 session of the Annual Conference empowered the Cabinet to fine-tune a document presented to the
plenary session. Several aspects of our historic guidelines have become antiquated, inconsistently administered, and
confusing to parsonage committees. The Cabinet-approved document can be printed from the District website’s

% (www.chardist.org).

You will note that the principal change is related to furniture and furnishings. In accordance with the vote at
Annual Conference, we are recommending that the pastoral families take responsibility for the furniture and furnish-
ings of the den (family room), the master bedroom, and all but one additional bedroom.

No church is compelled to dispose of any furniture. These are guidelines, not commandments. Only if
the church experiences a pastoral change in June does the church need to consider implementation of the guidelines
this year. Furniture presently used in these designated rooms may be sold (at market price) to the outgoing pastor,
sold at market price to any interested party, stored (if incoming pastor chooses to provide for these rooms), or given
to a non-profit agency that helps the poor, such as Goodwill.

Many of our pastors are now responding to God’s call as second-profession servants. These already own
much furniture. Other young pastors prefer the freedom and responsibility of care and ownership of the more inti-
mate and personal furnishings of the home.

Your Charlotte District Superintendent served on the task force that gave design to this document. Contact
him if you, or members of your parsonage and/or trustees, have questions regarding these guidelines.
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Nuts and Bolts

CHARLOTTE DISTRICT CLERGY HAVE ROLE IN TRANSFORMING THE WORLD

The March 24th edition of &  Magazine featured in its cover article this lead story: "Ten Ideas That Are Changing
the World." One of the featured stories concerns an emerging emphasis in Christian theology: namely, the idea of the
Jewish identity of Jesus. This secular publication applauded the work of scholars in the contemporary research
that encourages the reader of the gospel narratives to view the text through the eyes of Jesus who was a Jew. Two
United Methodist scholars are featured in the article: the renowned New Testament scholar, Ben Witherington, and
the contributing editor of & $ $ ", Jason Byassee. Dr. Witherington was for many years a
clergy member of the Western North Carolina Conference, with parents attending Myers Park UMC. Jason is a pro-
bationary elder in an extension ministry of the Charlotte District. Dr. Witherington's voluminous writings have for
many years expounded upon this theme, and he has participated in fruitful, affirming Jewish-Christian dialogue. Dr.
Byassee cites the letter of the apostle Paul to the Romans (chapters 9-11) that tells how God can fulfill his biblical
covenant with Israel, even if the descendants of Abraham and Sarah do not accept Jesus of Nazareth as the Messiah.
The & article cites this theological emphasis as an idea that has potential to change for good the relationship be-
tween Jews and Christians. &

DISTRICT CLERGY GATHERING - APRIL 22

9:30 a.m., Providence United Methodist Church, 2810 Providence Road, Charlotte, NC 28211
A Taize Worship Experience

Our final morning gathering of Charlotte's district clergy for this conference year will be a time
of praise, fellowship, and learning, as we are led in a special Taize worship service. Come
B worship with us, and bring along with you any church or program staff who might want to ex-
e perience for themselves and learn more about Taize worship. Our hope is that this will not

il only be a time of meaningful worship and reflection for us all, but that we can also take back a
new worship experience to our local churches. Coffee and fellowship time begins at 9:30 a.m.,
with worship to follow. Lunch will not be offered, as we should finish up before lunch time.
Please join us at Providence UMC, 2810 Providence Road, Charlotte on Tuesday, April 22nd.

THE POWER OF WRITING CAN HELP YOU HEAL

The Charlotte District Office has received a generous gift for its resource library and each church in the district from
the Boyles-Eidson Family Foundation, a Methodist family. The two books, “Tapestry” and “The Everlasting Snow-
man” are a grief package written by Hunter Darden. Hunter wrote “Tapestry”, a story of the healing of the soul, after
the unexpected death of her sister six year ago. “The Everlasting Snowman” was written following the death of
Hunter’s father as a gentle explanation for children’s (and adults) understanding about the natural cycle of life. The
messages in these books are helping others along their own complicated paths of grief. ' *" ((

" * ( " )t Expressions of appreciation to Boyles-Eidson Family Foundation can be
mailed in care of Hunter Darden, PO Box 2091, Statesville, NC 28687. To learn more about Hunter’s writings visit
www.booksbyhunter.net.
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Nuts and Bolts

WHAT DOES YOUR CHURCH MEAN TO YOU?

United Methodists in Western North Carolina are encouraged to e-mail 150 words or so on what their church means
to them, to be shared in a conference-wide magazine coming out in June. Was your faith family there for you during a
family crisis? Has it changed your life in some way? Is it where you experience the joy of singing in the choir, teach-
ing Bible study or playing softball? E-mail your story to Ken Garfield, ken@mpumc.org, Myers Park UMC, Char-
lotte. Please include your name, church name, address and telephone number.

UMCOM REMINDS PASTORS TO COMPLETE MAGAZINE ENROLLMENT

United Methodist Communications reminds pastors who have not completed and returned the , magazine
enrollment form to do so as soon as possible.
The form may be completed online at http://www.umcom.org/subscriptions/, sent by fax to 615.742.5499, emailed to
csc@umcom.org or mailed to United Methodist Communications, Customer Service - Interpreter Enroliment, P.O.
Box 440229, Nashville, TN 37244-0229. (- . / HiH t #

. . n

“VISUALIZE DEAF MINISTRY: MINISTERING TO PEOPLE WITH HEARING LOSS”

Almost every congregation in our Conference is likely to have members who miss out on full worship experience
because of hearing loss. Their communities may have people who are unchurched for the same reason. To help
churches reach them, the Western NC Conference UM Deaf Ministry is sponsoring “Visualize Deaf Ministry: Minis-
tering to People with Hearing Loss,” May 2-3, at Christ UMC, Hickory. This ecumenical educational and inspira-
tional event covers ways to begin, some models of deaf ministry, developing a plan, and essentials and challenges. It
features Chad Entinger of Deaf Missions and Gary Barrett of Shalom Lighthouse Ministries/Deaf Ministries World-
wide, along with signed worship music by Rock the Silence. Ministry, agency and technology resource exhibits for
all levels of hearing loss are planned.

TECHNOLOGY IN CHRISTIAN EDUCATION: GOING BEYOND NEWSPRINT
& OVERHEADS

Thursday, May 1, 2008

Pfeiffer University - Charlotte Campus

4701 Park Road, Charlotte, NC

10:00 am - 3:00 pm

Cost: $30 (Includes Lunch)

Deadline: Monday, April 28th

Over the past 20 years, technological advancements have come fast and furiously. Many people don’t seem to re-
member what life was like before the ability to make a phone call while driving down the road, send a letter electroni-
cally using a computer, or even the thrill of not having to get off the couch to change the channel. Technology has
changed everything. Even the way ministry happens. This seminar is designed to introduce you, and hopefully elimi-
nate some of the fears that accompany us, Christian Educators, as we navigate the wild and crazy waters of ministry.
Facilitator: Rev. Steve Keaton is a 2007 M.C.E. graduate of Pfeiffer University and the Minister of Students at Mt.
Tabor UMC in Winston-Salem, NC where he serves the needs of almost 600 youth. Steve is also the founder and
CEO of Tsunami Ministries, Inc, through which he has been speaking to youth and training youth workers around the
country since 1999. You can contact Steve via email at steve@mttaborumc.org or visit his website at
www. TsunamiMinistries.com.
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Upcoming Opportunities
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Details at

http://www.wnccumec.org/yth/confirmation.htm

2008 WNCC Clergy Spouses’ Retreat
Friday, April 4th—Sunday, April 6th
Catholic Conference Center
1551 Trinity Lane
Hickory, NC 28601
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Each one of us are a part
all different pieces
that come together to be woven by
God into a beautiful tapestry!

The WNCC Clergy Spouses will relax, fellowship, laugh,
celebrate, and discover how they make up God’s tapestry.
Contact: Anita Edwards
Tel: 336-476-7725

DISCIPLE
==

Bishop Wilke and his wife, Julia, will be the guest of
Providence UMC and the Charlotte District on April 5-6.
Bishop Wilke has a particular interest in our Disciple
Bible Prison Ministry. Please remember to call/connect
with your Disciple Bible leaders and participants re-
minding them to attend the Saturday, April 5" event in
Charter Hall at Providence UMC. The presentation is
from 1 to 3:30 p.m. Bishop’s topic will be entitled,
“How to Energize Disciple Bible in Pew and Prison.”
Providence UMC is located at 2810 Providence Road,
Charlotte, NC 28211. Bishop Wilke will also preach at
the 8:30 and 11 a.m. worship services at Providence on
Sunday, April 6",

Golden Years Fellowship

Spring Luncheon

Retired clergy couples and sur-
viving clergy spouses are invited
to share in a fellowship lunch-
eon.

April 24th—12 Noon, at Aldersgate in the Ray Hall Din-
ing Room located at 3800 Shamrock Drive, Charlotte.

Reservation deadline: April 17th Cost: $7.50 each
Make check payable to Charlotte District UMC. Mail to
Charlotte District UMC, 4108 Park Rd., Ste. 101, Char-
lotte, NC 28209. Contact Pat Thompson for additional
details (704-366-9140).

LAITY SERVICE AWARD

The laity service award is given to a lay per- |
son by a local church in honor of his/her con- 08 2
tributions. All churches are urged to partici- js-.
pate in this special way of honoring our laity
who faithfully served God. A certificate will
be given to recipients honored at the District Laity Ban-
guet on May 22 at Salem UMC. Nominations forms
were mailed previously to churches. Nomination dead-
line is May 2nd. Contact Mary Lou Roller for addi-
tional details 704-545-2430.

WNCC ANNUAL CLERGY SPOUSES EVENTS

Friday, June 6th at 10 a.m., coffee honoring the spouses
of retiring clergy will be held in the Susan Todd
Lounge in the Harrell Center at Lake Junaluska.
Saturday, June 7th the Annual Luncheon for Clergy
Spouses will be held at First UMC, Waynesville. Tick-
ets will be sold at Annual Conference in =~ .,
the area outside Cokesbury, Wednesday »5» {{2
night through Friday lunch. For additional @2\;‘\;@2
details contact Anita Edwards at ' '
notjustapw@northstate.net or 336-476-7725.
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Around the Charlotte District

Cole Memorial’s 10:30 a.m. service of
Holy Communion during Lent.

PR
Deacon Patience Brumley and .
Senior Pastor, Greg Freoman. Wolfgang Naegel, President of UM
Men at Cole Memorial, and his wife

Debbie.

A Glimpse of Churches

Oak Grove UMC

Simpson-Gillespie UMC Hill’s Chapel UMC
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Spiritual Formation Day Apart at Annual Conference

“A Day with the Upper Room Worshipbook”
A Spiritual Day Apart featuring

Professor Elise Eslinger
Director of the Institute for Applied Theology, United Theological Seminary

Western North Carolina Annual Conference
Wednesday, June 4, 2008
Central United Methodist Church, 410 Charles Street, Clyde, North Carolina
(Less than 3 miles from Lake Junaluska, just off US 19/23)

Professor Eslinger, a lifelong United Methodist is a leader in the church in worship resources and music, and has served as the
editor and compiler for both editions of the Upper Room Worshipbook, published in 1985 and 2006. The present edition of the
Upper Room Worshipbook is an amazing resource for individual, small group and corporate worship. The day will be an interac-
tive introduction to this worship resource, and will include prayer, singing, small group experiences and reflective time. Copies
of the Upper Room Worshipbook will be available for purchase, or you can bring your own copy. This will be a great time for
worship teams, pastors, and laity to experience a joyful and deeply spiritual worship resource. You will know that “surely the
presence of the Lord is in this place.”

The Day's schedule begins promptly at 10:00 a.m. with the opening session, led by Professor Eslinger. Persons can check in at
Central UMC, Clyde beginning at 9:00 a.m. Lunch is included in the event and event fee, and will be served in the Fellowship
Hall from noon until 1:00 p.m. The afternoon session will conclude by 3:00 p.m. The sessions will include input from Elise Eslin-
ger, and time for questions, discussion, small group time, and personal reflection. Copies of the various resources of the Upper
Room Worshipbook will be available for purchase. Bring cash or checks to purchase the materials.

Registration Information: All interested persons (laity and clergy) are invited to register and attend. This is NOT restricted to
delegates to the WNC Annual Conference. Participants will be limited to the first 125 persons submitting their registrations. The
all-inclusive fee for the event is $20, and checks should be made to “WNC Conference Treasurer” and sent to Janet Hitch, WNCC
UMC, PO Box 18005, Charlotte, NC 28218. The registration deadline is Wednesday, May 28 or when 125 persons have regis-
tered. Persons will be placed on a waiting list when the event fills. If you find you cannot attend after you have registered, you
can transfer your registration to another person. For further information, contact Randy Sherrill at rsherrill@triad.rr.com or 336-
765-6186.

If you do electronic mapping for directions, please remember this is at Central UMC, Clyde and NOT Central UMC Asheville.

(Complete the form below and mail with a $20 check per person made to “WNC Conference Treasurer”,
memo line “AC Day Apart” to: Janet Hitch, WNCC UMC, PO Box 18005, Charlotte, NC 28218
AC Day Apart

Name(s):

Address:

Phone and email:

Number of attendees: X $20 each = (Amount enclosed)
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Connectional News

Visit the Western NC Conference website
http://www.wnccumc.org/min/ministries.htm

to obtain information about the
various ministries throughout our Conference.

In search of various Conference publications
visit http://www.wnccumec.org/pub/publications.htm

E-wnccnews

Subscribe to e-wnccnews, the brief, weekly WNCC e-newsletter, with convenient ministry
links. Send your e-mail address to webministry@wnccumc.org with “e-news subscribe”
in the subject line. The Conference Center does not share this email list with anyone.

- : Charlotte District
George E. Thompson, District Superintendent \yoctern NC Conference

DeEtta Rivens, Adr'nir.listrative Assjstant 4108 Park Road, Suite 101
Website: www.chardistorg  opariotte, NG 28209-2259
E-mall: chardist@bellsouthnet oo 704.525.3395 - Fax: 704-525-4238
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