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M E M O R A N D U M 
 
 
  To: District Clergy and PPRC’s   
 
  From: George Thompson, District Superintendent  
     
  Date: 10/31/07  
 
  Subject:  2007 Clergy Evaluations  
 
 
The following are your instructions for completing the 2007 Clergy Evaluations: 

• If the Pastor is in the first year of an appointment, instead of using the evaluation forms,  
the PPRC and Pastor may do goal-setting for ministry together and send your signed  
written summary to the DS by December 3, 2007. 

• We will be as consistent as possible from district to district with our 2007 evaluations,  
with some discretion given to the DS about appropriate follow-up. 

• The evaluation form and process are essentially the same as last year.  Note that the forms are also  
 available on line at www.chardist.org, “downloads”. 
• The PPRC is to evaluate the Pastor, and the cumulative evaluation is to be signed by each 

participating member.  The signed evaluation is to be shared with the Pastor in a PPRC 
meeting.  After the review, the Pastor is also to sign the PPRC’s evaluation form. 

• The Pastor is to do a self-evaluation, which is to be shared with the PPRC at the meeting.   
It is to be signed by the PPRC Chairperson. 

• Copies of both signed evaluations are to be sent to the District Office, to be received  
here no later than December 3, 2007. 

• The District Superintendent will review the evaluations and determine appropriate  
follow-up (such as individual or group sharing/growth settings with other clergy). 

• The DS will write a follow-up letter to the PPRC and Pastor only if indicated, noting any 
matter(s) the DS thinks need(s) to be mentioned or requiring action. 

• The District Administrative Assistant will be contacting Pastors to schedule individual or  
group sharing/growth sessions.  These sessions will begin in early December and will  
conclude in first quarter of 2008. 

 
PASTORS:  In this mailing is your evaluation package. Please make a copy and give the duplicate package  
promptly to your PPRC Chairperson.  We are NOT mailing a separate package to the PPRC Chairpersons.   
Feel free to call if you have questions. 
 
 
Enclosures: Clergy Evaluation Form for PPRC, Clergy Self Evaluation Form 
 
 
___________________________________________________________________________________________________ 

Office: 704-525-3395  ⊄  Fax: 704-525-4238

 

http://www.chardist.org/
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